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Shipping out

Bentley World-Packaging sees
sales and employment soar as
it rides a wave of rising ex-
ports. 1D

End to farm subsidies?
World Trade Organization
negotiators approve a deal
requiring nations to end farm
export subsidies by 2013. 10
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Colts aren’t perfect

The San Diego Chargers knock
off Indianapolis, 26-17, to end
the Colts’ bid for the first un-
defeated season since 1972. 1C
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Tracking bad behavior
Wisconsin's high school stu-
dents are smoking less and
wearing seat belts and bike
helmets more but using alco-
hol at about the same rate,
according to a new survey. 18
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Bill Dudley loads equipment for a water purifying company in Chile onto a shipping container being filled at Bentiey World-Packaging, which prepares machinery for shipping abroad.

By RICK ROMELL
momeli@journalsentinel.com

et's say you've got a steel gear
maybe a foot thick and 14 feet
across that has to get to a mine
on the Canadian Shield, or an 8,000-
pound condenser ordered by a Ma-
laysian power plant, or a big load of
piping bound for Russia.
You're probably not going to ship
parcel post.

More likely, you'll call in a special-

ist, and if you're working out of the

wﬁlna. there's a good
chance it be Bentley World-
Packaging Ltd.

The company, which functions
sort of as a gift-wrap department for
Wisconsin manufacturers, has seen
sales and employment soar as it
rides a wave of rising exports, in-
creased outsourcing and the benefits

of a major contract with Oshkosh
Truck Corp.

Wrapping not
just for holidays

g":;:"..};‘;,‘:';n Bentley sales soar as  Jtwicethe,
thatstmadles  More state firms export Yoo be
the Milwaukee- Bentley, 59, is

Glendale line, Bentley's sales have
grown about 15% each year since
2001 and is expected to reach $20
million in 2005, owner and CEO
Thomas H. Bentley III said.

“We hit an all-time record recent-

Iy." he said. “We've also opened
plants in Georgia, and we just
opened one in Pennsylvania.”

Employment stands at 250, rough-

the fifth-generation owner of a fami-
Iy business that began in 1848 with a

A big-game hunter whose trophy-
studded office is decorated in an
African motif — down to the diora-

ma of a leopard in a
tree feasting on a
small antelope —
Bentley took a long-
dormant export pack-

early '70s. Lately, it's
been on a roll.

exports should top $14.5 billion this
year — almost 40% above the 2001
number.

Helping boost the total, Bentley
said, have been a growing world
economy and, in many countries, a
cheaper dollar, which makes U.S.
goods less expensive.

Those circumstances may not last,
“but for now the times are pretty

Please see BENTLEY, 30
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Bentley thrives on packmg equipment to Shlp abroad

BENTLEY, From 1D

good for a lot of these guys,”
Bentley said of his 300 regular
customers.

And for one of Bentley’s key

customers, times are good in--
deed.

Miiitary shipments

At Oshkosh Truck, Wiscon-
sin’s largest defense contractor,
sales have doubled since 2001
and profits have more than tri-
pled. Among other things, the
company builds vehicles used
in Iraq and Afghanistan, and
Bentley has been busy packag-
ing spare parts and armor for
shipping.

“There’s been just a huge —
with a lot of immediacy — cam-
paign to get those armor Kkits
over there,” Bentley said.

Another big push, he said, has
been shipment of retrofitting
kits that can air-condition older
military trucks in Iraq, where
temperatures often top 100 de-

grees.

Oshkosh Truck, which uses
Bentley for its commercial prod-
ucts, too, began working with
the Milwaukee firm in the late
1980s, and during the '90s sub-
contracted its central parts dis-
tribution to the packaging com-
pany.

“They've been a key part to
our being able to respond to our
growing business,” said Tim
Raupp, vice president of inte-
grated logistics support for Osh-
kosh Truck.

. Jackson-based Rytec Corp.,
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Joe Fernandez (left) and Bill Dudley load equipment for a water purifying company in Chile onto a shipping container at Bentiey World-Packaging Ltd.
Bentley, which is based on the Milwaukee-Glendale border and has eight plants, prepares machinery to be safely shipped around the world.

which sells its high-speed in-
dustrial doors domestically and
in countries such as Canada,
China and Venezuela, also
speaks well of Bentley.

“They've done an awesome
job,” Rytec production manager
Cathy Pomeroy said.

Companies shipping indus-
trial goods increasingly have
turned to packing specialists,
said Ed Church, executive di-
rector of the International Safe
Transit Association, a group
that promotes improved ways to
prevent product damage in ship-
ping.

Labor costs may make it
cheaper to hire a contractor,
and many jobs may require spe-

cialized expertise, Church said.

“It takes a little bit of skill, es-
pecially when not every prod-
uct’s exactly the same,” he said.

Protective packaging

Bentley has prepared ship-
ments as large as a two-car ga-
rage, packaged valuable art and
worked with Australians who
cruised Wisconsin buying used
Harley-Davidson motorcycles
to sell back home at a profit.

“They'd pay for everything in
cash,” Bentley said of the bike
merchants. “They would always
come over here with big wads of
cash.”

Intricate machinery such as
Harleys may have to be packed

to withstand the vibration of
rail travel, and certainly pro-
tected against corrosion in
dank, salty ship holds. |

A growing number of coun-
tries also require that lumber
used to make packing crates be
heat-treated or fumigated to kill

pests.

Bentley said his firm's scale
— he believes it is Wisconsin's
biggest export packager — al-
lowed it to buy lumber cheaper
than exporting manufacturers
could on their own. When Hur-
ricane Katrina hit, he said, the
company bought seven truck-
loads of plywood just before
prices jumped 60%.

Bentley's largest packaging

plant by far, at 277,000 square
feet, or almost the size of six
football flelds, is near its head-
quarters. But the company has
eight plants in all, including two
itopened earlier this year in Ra-
cine County to provide easier
access to the Chicago transport
hub — a key factor with recon-
struction expected to gum up
the Marquette Interchange well
into 2008.

“Our center of gravity has to
be south of Milwaukee,” Bent-
ley said. “We particularly can't
get caught up in the Marquette.”

Further plans, he said, in-
clude expansion to another
state, and the possible purchase
of one or two smaller packers.




