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A LEVEL

How IBM and W.L. Gore fine-tuned
their manufacturing and supply chains
to attain new standards of success.
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ages overseas. Bentley Construction Co. responded to this
need by forming a subsidiary, Bentley World Packaging
(BWP), to build wood crates for this purpose.

The work dwindled after the war's end. When Tom Bentley grad-
uated from college in the 1960s, however, he decided to rebuild
the Milwaukee-based packaging company.

“I started almost from scratch,” Bentley explains. “All I had then
was some company history and one carpenter. We built wood
boxes for stuff being shipped overseas.”

BWP had grown to be the bigg-
est wood box producer and ex-
port packager in Wisconsin by
the early 1980s and continued to
grow. Bentley received an Ernst &
Young Entrepreneur of the Year
award for the state of Wisconsin
in 1996 in recognition of his pro-
gress with the business.

“In the past 10 years, we have

During World War II, the U.S. military needed to ship pack-

Bentley World Packaging
www.bentleywp.com
Projected 2005 sales: $22M
Headquarters: Milwaukee
Employees: 230

Products: Packaging, carton
and wood-crate products
Tom Bentley: “We have non-
existent damage claims. We
pride ourselves on that.”

gone significantly outside the state and continue to look for
growth opportunities,” he says.

“Our Georgia operation is up and running, we're in the process
of opening a Pennsylvania location, and we're on the ground in
North Carolina and will be operating by late summer,” Bentley
continues. “We're probably looking into at least two other loca-
tions, as well. Our next effort is to go a little more nationwide in
the heartland.”

The company specializes in export and military packaging
work and ships worldwide for manufacturing customers.

“We do some air shipment and loading airship containers, what-
ever mode will work best — the customer relies on us to make
those judgements,” he says.

Bentley World Packaging excels in logistics, he says. “Logistics
is now a buzzword,” he notes.

“Lots of companies say they are logistics experts. The trick is
to sort through and find out what their core strengths are. Our
strengths are all of the part-handling packaging, overseas ship-
ping and warehousing, but not freight. We are not in the traffic
business and we're not in the freight-forwarding business.
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“As a third-party logistics company, we can step in as a vendor

The range of services, Bentley says, also sets the company

and offer our services and judgment for their packaging needs, apart from its competitors.

saving them internal time and effort to figure that stuff out,

Bentley continues.

“Some customers like to do their own packaging, so we man-

“We can do hazardous goods shipping and in-house packag-
ing,” he says.
“We have the capability to engineer packages to meet

ufacture crates and boxes and send them to them. We also offer =~ European standards and we can heat treat special lumber. We »

reusable containers for their use.”

It remains a sister company to Bentley
Construction and operates what Bentley
calls a “huge wood crate manufacturing op-
eration” six days a week with two shifts. It
produces skids, boxes, crates and packages
and makes shipments up to 50 tons and
more.

The company has six plants in Wiscon-
sin and three in other states.

Its primary plant in Wisconsin features
280,000 square feet situated on 15 acres
with 10 overhead cranes.

According to Bentley, the company grew
by 40 percent in 2004 and continues to grow.
It currently employs a staff of 230.

Bentley says the company's success is tied
to its ability to assess and meet specific cus-
tomer needs.

“There are several ways we got to where
we are,” he says.

“When the customer asks us to do some-
thing that's impossible to be done, we say
we'll do it. Even if they should have given
us 10 days' notice, we just say yes. We work
Saturdays and Sundays and get it done
somehow. Our service and turnaround times
provide what they can't do themselves. We
do the impossible.

“For some customers, we can ship any-
where in the world in 72 hours,” he adds. “A
couple of years ago, that was impossible.
The extent of our services — that's what
they love about us. They come to us if they
have to get something to Kuwait or China
and turnaround times are essential.”

Quality is also a differentiator. “We prom-
ise zero defects out of hundreds and thou-
sands of shipments,” he says.

“We have non-existent damage claims.
That's a big benefit and we pride ourselves
on that”

BWP says its top-25 key employees and
managers have more than 400 combined
years of industry-specific experience.

Lake States Lumber celebrated
fifty years in the wholesale
lumber business in 2004, The
only constant that we can count
on is change, Lake States
Lumber started as a small office
~wholesaler and has grown into
six large distribution centers throughout Minnesota,
Wisconsin and Michigan. Along with our stale of the art
treating facility, all yards have rail access and are
located on or near major thoroughfares.

Lake
States
Lumber

Lake States Lumber offers all types of commodity
lumber and panels for consfruction and export/domestic
packaging. Lake States Lumber offers high end
aesthetic valued sidings and paneling products.
Whether it is imported or state side, manufactured by
Lake States or a top primary mill, Lake States has it to
offer to the retail and industrial markets.

Lake States Lumber offers accurate market
information from around the world. Your Lake States
Lumber Representative is able to support your
industrial export packaging needs. We are industry
leaders in International-shipping and Heat Treated
Wood Packaging.

Lake States Lumber owns and operates two
manufacturing facilities that produce patented log siding
products and all accessories along with pattern
products to fit anyone's aesthetic desires for their
home, lake home or office.

Visit our web site at www.lake-states-lumber.com
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PACKED WITH SERVICES,

" PARTMERS & HISTORY.
» really offer one-stop shopping with a full range of packaging
and export services. It's hard to get that all in one spot.”

i r Bentley notes the company has been honored with two Wis-
consin Governor's Export Awards and the Presidential E Award,
received in 1990 from the U.S. Department of Commerce for
export excellence.

COMFORT IN CONTINUITY

The Bentley Co., founded in 1848, says it became the oldest fam-
ily-owned and managed general contracting firm in the United
= States with sixth generation involvement in 2003.

That year, Bentley, a fifth-generation owner, introduced his
— | son Todd Bentley, who joined the firm in the business develop-
ment department. It was Todd's great, great, great grandfather
who started the company, “building homes and churches for
Wisconsin's first wave of immigrant brewmasters, tanners and
|| machine tool engineers arriving in search of freedom and oppor-
tunity,” the company says.

“There's comfort in continuity,” Bentley said at a company
event celebrating its new status.

“Todd's coming on board should reassure clients that we're
continuing to look forward and think young. We're honoring
the past while simultaneously positioning ourselves for a very
dynamic future.”

More than 200 invited clients, employees, friends and com-
munity leaders attended the ceremonies held in October 2003 at
the Wisconsin Club in Milwaukee.

That facility, once home of local banking and railroad baron
Alexander Mitchell, was the first built by The Bentley Co.s pred-
ecessor company, Bentley Brothers, in 1848, the year Wisconsin
became a state.

The firm continues to handle the landmark's ongoing restora-
tion and remodeling projects.

“Demonstrating his firm's legacy of tradition and vision —
working upon the traditions our past has taught us and building
forward on the visions of today and tomorrow — Tom Bentley
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. *MOEILE PACKAGIHG CREW presented a sculpture by Montana artist Mike Capser to the peo-
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and is on display in numerous galleries nationwide. MT
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: Workd- In 2001, the international shipping world collided with the international
i P‘HI:}IRE Lid. world of forest products. There had been a number of major parasitic infes-
= e tations throughout the world that took place and decimated countless acres
T P T of timberlands. The changes in protocol to offset these issues turned these
AREC MOATH FORT WASHINGTGN ROAD two vital industries into an international frenzy to gain control of the epi-
MILWALIEEE, Wi 53212 demic. Bentley-World Packaging Ltd. approached Lake States Lumber to

H 2 - X : educate customers for the International shipping product application and
i A T, Sonieedaty fiol A proper paperwork. Four years later, both companies have established them-
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P} . . W . . . | | selves as national leaders in supply and education for International export
packaging. Bentley-World Packaging Ltd. and Lake States Lumber contin-
WWAN.BENTLEYWP.COM ue to evolve and excel in international export packaging products. For more

information, contact Kenny Bonin at kbonin(@lake-states-lumber.com.
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